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Integrity Pledge

| believe that corruption has been one of the major obstacles to
economic, political and social progress of our country.
| believe that all stakeholders such as Government, citizens and
private sector need to work together to eradicate corruption.
| realise that every citizen should be vigilant and commit to highest
standards of honesty and integrity at all times and support the fight
against corruption.
I, therefore, pledge:

« To follow probity and rule of law in all walks of life;

* To neither take nor offer bribe;

* To perform all tasks in an honest and transparent manner;

* To act in public interest;

* To lead by example exhibiting integrity in personal behaviour;

» To report any incident of corruption to the appropriate agency.
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3. All Ministries / Departments / Organizations may ensure active participation by all
concerned to bring about noteworthy results during the Campaign. Action taken report regarding
the five Preventive Vigilance measures that are to be taken up as focus areas during this three-
month campaign period should be sent by all CVOs to the Central Vigilance Commission as per
the format enclosed at Annexure ‘A’ by 30" November 2024,

4. This information is also available on the Commission’s website at

https://www.cve.gov.in.

(P Daniel)
Secretary

Encl: As stated

To,

i) The Cabinet Secretary of India

ii) The Secretaries of all Ministries/ Departments of Government of India

iii) The Chief Secretaries of all Union Territories

iv) Director, CBI

v) Director of Enforcement

vi) Chief Executives of all CPSEs/ Public Sector Banks/ Public Sector Insurance Companies/
Financial Institutions/ Autonomous Organizations/ Societies.

vii)All Chief Vigilance Officers in Ministries/ Departments/ CPSEs/ Public Sector Banks/
Public Sector Insurance Companies/ Financial Institutions/ Autonomous Organizations/
Societies.
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Vigilance Angle

(Excerpt from Vigilance Manual 2021)

The following is an elaboration in the Vigilance Manual 2021 on what
constitutes Vigilance Angle.

Vigilance angle is obvious in the following acts:

(a) Demanding and / or accepting gratification other than legal
remuneration in respect of an official act or for using his influence
with any other official.

(b) Obtaining valuable thing, without consideration or with inadequate
consideration from a person with whom he has or is likely to have
official dealings or his subordinates have official dealings or
where he can exert influence.

(c) Obtaining for himself or for any other person any valuable thing or
pecuniary advantage by corrupt or illegal means or by abusing his
position as a public servant.

(d) Possession of assets disproportionate to his known sources of
income.

(e) Cases of misappropriation, forgery or cheating or other similar
criminal offences.

The purpose of vigilance activity is not to reduce but to enhance the
level of managerial efficiency and effectiveness in the organisation.
Commercial risk-taking forms part of business. Therefore, every loss
caused to the organisation, either in pecuniary or non-pecuniary terms,
need not necessarily become the subject matter of a vigilance inquiry.
Thus, whether a person of common prudence, working within the ambit
of the prescribed rules, regulations and instructions, would have taken
the decision in the prevailing circumstances in the commercial /
operational interests of the organisation is one possible criterion for
determining the bonafides of the case. A positive response to this




question may indicate the existence of bonafides. A negative reply, on
the other hand, might indicate their absence.

It would be quite unfair to use the benefit of hind-sight to question the
technical merits of a managerial decision from the vigilance point of
view. At the same time, it would be unfair to ignore motivated or reckless
decisions, which have caused damage to the interests of the
organisation. Therefore, a distinction has to be made between a
business loss which has arisen as a consequence of a bonafide
commercial / operational decision, and an extraordinary loss which has
occurred due to any malafide, motivated or reckless performance of
duties. While the former has to be accepted as a normal part of business
and ignored from the vigilance point of view, the latter has to be viewed
adversely and dealt with under the extant disciplinary procedures.

It follows that vigilance investigation on a complaint would not be called
for on the basis of a mere difference of opinion / perception or an error of
judgment simpliciter or lack of efficiency or failure to attain exemplary
devotion in the performance of duties. (Union of India vs. J. Ahmed
AIR1979 SC 1022). Such failures may be a matter of serious concern to
the organisation but not from the vigilance point of view. They have to be
dealt with separately.

The Commission has decided that the CVOs, while sending the case to
the Commission for advice against the lapses of officers exercising quasi
judicial powers, should examine critically whether the criteria laid down
by Hon’ble Supreme Court in K.K. Dhawan’s Vs. Uol case (1993 AIR
1478) was attracted or not. The following criteria was laid down: -

(i) Where the officer had acted in a manner as would reflect on his
reputation for integrity or good faith or devotion to duty;

(ii) If there is prima facie material to show recklessness or
misconduct in the discharge of his duty;
(iii) If he has acted in a manner which is unbecoming of a

Government Servant;
(iv) If he had acted negligently or that he omitted, the prescribed
conditions which are essential for the exercise of the statutory

powers;

(v) If he had acted in order to unduly favour a party;

(vi) If he had actuated corrupt motive, however, small the bribe may
be.




The Supreme Court in R.R. Parekh Vs. Gujarat High Court Case (Civil
Appeal Nos. 6116-6117 of 2016 [AIR 2016 SC 3356] has laid down the
following conditions / procedure to be followed to determine as to
whether an act of a judicial officer has been actuated by an oblique
motive or corrupt practice:

(i) Since, direct evidence of corruption may not always be
forthcoming in every case involving a misconduct, a wanton
breach of the governing principles of law or procedure may well be
indicative in a given case of a motivated, if not reckless disregard
of legal principle.

(ii) In the absence of cogent explanation, it is for the disciplinary
authority to determine whether a pattern has emerged on the
basis of which an inference that an officer was actuated by
extraneous considerations can be drawn.

(iii) The disciplinary authority has to determine whether there has
emerged from the record one or more circumstances that indicate
that the decision which form the basis of the charge of
misconduct was not an honest exercise of judicial power.

(iv) A charge of misconduct against a judicial officer must be
distinguished from a purely erroneous decision whether on law or
on fact. In addition to the principles enunciated in Commission’s
Circular dated 1st November, 2007, the afore-mentioned criteria
in the judgment may also be kept in view by CVOs while
examining alleged lapses / misconducts in respect of officials
exercising quasi-judicial functions / powers.

Absence of vigilance angle in various acts of omission and Commission
does not mean that the concerned official is not liable to face the
consequences of his actions. All such lapses not attracting vigilance
angle would, indeed, have to be dealt with appropriately as per the
disciplinary procedure under the service rules.

Administrative misconduct such as lack of punctuality, drunken
behaviour at work, insubordination, etc. would be left to the disciplinary
authority to deal with in an appropriate manner. If the lapse is without a
vigilance angle, the disciplinary authority would be within its rights to
initiate appropriate penalty proceedings against erring employees.
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Ethical Practices In Business
World

Shri Prem Kumar
Dy. Manager (PS)

Let me begin by defining what are ethical business practices? Ethical
business practices involve rules and codes of behaviour that apply to
everyday business operations and policies. They shape how an
organization interacts with customers, stakeholders, employees, the
media, the environment and society in general.

Ethics and business have been at loggerheads since time immemorial
and reconciliation of these is yet to be met. That is why Gandhiji
considered ‘Commerce without morality’ a deadly sin. Ethical business
practices can cover every aspect of a company’s operations.

Now, | would like to talk of some examples of ethical practices and the
impact they can create in the business world:

Employee & employer interface: This includes treating employees with
compassion and fairness, conducive work environment, providing them
opportunities of learning and growth, reward for good performance, etc.
Beyond the size of the paycheck, it is the work environment that often
affects the employee retention and their performance. Organizations like
Google, Tata are well known for their workplace environment.

Company — Customer interface: Fair pricing of product and services
without compromise on quality, focus on customer satisfaction, timely
delivery and fulflment of commitments, fair advertising leads to
customer retention, sustained growth, genuine advertising via word of
the mouth, develops trust and helps in brand building. Organizations like
Tata have built themselves upon this whereas the fall of an organization
as big as Sahara is attributable to the lack of this.

Data protection: Critical in current times, companies collect data from
customers and staff, such as addresses, credit card info, and transaction
histories. Although, businesses have an ethical obligation to safeguard
this data, they fail in even doing so and even sell this data in gross
violation to the privacy laws.

Environmental and social responsibility: Organizations should work
in a way to reduce the effects of climate change. Eco-consciousness and
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sustainability should be core part of their business models.
Organizations relying on cleaner sources of power, cutting dependencies
on printed papers & disposable consumables, etc pave the way for their
lesser environmental impact. Similary, organizations should pay back to
the society through CSR activities which create grassroot level changes.

Diversity, equity, and inclusion: Lack of diversity in workforce, reports
of discrimination based on gender and caste at workplace even now.
Organizations with ethical business practices encourage diversity, equity,
and inclusion. Studies do show that such steps result in improved
performance.

Coming on to the next question which is... why are ethical business
practices important?

Many ethical business practices are optional, but adopting these policies
can have significant benefits for companies, such as:

1. Builds credibility, sustainable business, increased profitability, better
customer relations and subsequent expansion opening new avenues —
An excellent example of this is Tata Group

2. Good work environment - promoting a culture that is transparent and
participatory, endows team spirit - more committed employees, attracts
talent - provides them with learning and growth avenues, sense of
belongingness for the employees.

3. Positive social and environmental impact - Ethical actions can help
mitigate deforestation and climate change. Also, through CSR funds,
companies can bring about impactful changes in the lives of people.

4. Economy and efficiency - getting optimum price for right input e.g.
open tendering

5. Increased Profitability - Ethical business practices build brand value
which in turn affects the share prices, sustainable profit.

Coming on to the next question i.e..... How can organizations inculcate
ethical business practices?

This could be through formal codes of conduct, ethics pledges, rules,
and training programs. Additionally, corporations often model ethical
behaviour informally through the actions of top management, the
company culture, and in the way they treat their employees.

So, to conclude | would like to say that making ethical decisions isn’t
always straightforward. While laws and professional organizations
dictate some ethical standards, but corporations do need to walk the
extra mile even at the cost of reduced profitability in short term, to
inculcate the system of ethical business practice.

(Speech delivered during VAW 2024)
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Corruption

-Shri Kishan Singh
AGM (F&A)
Corruption is a slow poison
This kills our constitution.

Corruption is a curse to our society
Kill Corruption before achieving their puberty.

Corruption is like a cancer
If not prevented, our society can’t give an answer.

Review our thoughts and limit our need
We can prevent Corruption if we kill our greed.

It starts from our surrounding and home
It is not a one-day work like to build Rome.

“Prevention is better than cure “
Keep our heart honest and pure

Raise your voice when you see
Attack them jointly like group of honey bee.

Give ethics and moral values to our successors
Guide and give them lights
as given by our leader and predecessors.

Building strong foundation starts from our home
Only then we can make
our motherland corruption free zone.
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The Story of FutureX

Smt. Anandita Nandy
Sr.Manager (CP)

(The story, based on the given picture, was
submitted for the story writing competition
during VAW 2024)

There was once a city — FutureX - named to become the city of the
millennium. The government allocated lots of funds and resources to
boost the city’s infrastructure, and for its upkeep and maintenance.

To implement its vision, there were reveral public sector agencies and
government departments assigned with specific tasks.

The residents of FutureX were initially quite optimistic about the city, and
built high hopes for their future. They dreamed of getting world class
amenities, urban transportation and a high quality of life.

However, as time passed, everyone started feeling that the promised
relief and respite from their hard lives was nowhere to be found. As the
population increased and there was ever growing pressure on natural
resources, the general feeling of discontent among the population kept
on rising.
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One survey conducted by the government found that a large number of
residents reported that ‘Corruption’ among government officials was
rampant and ranked as the number one factor hindering the city’'s
development. Systemic and surprise inspections also confirmed this fact
that government officials were misusing their power and position of
authority for their own selfish interests, and nepotism, favoritism etc. was
widespread. Contractors were engaged in return for favours and the
resulting works were sub-standard, causing a lot of inconvenience for
the residents.

A high level committee was then constituted to resolve the issues and
they came up with some measures that could tackle the menace of
corruption.

The committee suggested to introduce transparency in procurement
using electronic bidding system. They also recommended to have a
strong digitized monitoring protocol and a dedicated team to undertake
the task. There was a big thrust on digitization as well as a functional
Grievance Redressal System, through which, all grievances of citizens
were tracked and resolved in a time bound manner.

The committee also advocated for greater participation of citizens in all
public forums on voluntary basis, where local-level decisions were taken.
Another important recommendation was to eradicate corruption from the
grass-root level by including this theme in children’s educational
curriculum from an early age itself.

Most of the committee’s suggestions were considered and implemented
by the government. And, as a result, within some time, the corruption
level in FutureX saw a sharp drop and the public started having more
faith in the government and its agencies.

The residents of FutureX, through their awareness and willingness to
tackle corruption in all its forms and means, have now established
FutureX as a model city of the millennium. Its learning and experiences
have now guided many others to follow its course.
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Importance of Whistle Blower

Shri Mudit Jain
Dy. Manager (EMD)

Whistleblowing is the activity of a person, often an employee, revealing
information about activity within a private or public organization that is
deemed illegal, immoral, illicit, unsafe or fraudulent. Whistleblowers can
use a variety of internal or external channels to communicate information
or allegations. Over 83% of whistleblowers report internally to a
supervisor, human resources, compliance, or a neutral third party within
the company, hoping that the company will address and correct the
issues. A whistleblower can also bring allegations to light by
communicating with external entities, such as the media, government, or
law enforcement.

Whistleblowers play a pivotal role in the business world by exposing
wrongdoing and promoting transparency. Their courage to report
unethical or illegal activities can protect not only the integrity of the
organization but also its stakeholders, including employees, customers,
and the broader community.

First and foremost, whistleblowers serve as a safeguard against
corruption and misconduct. When individuals within an organization
witness unethical behaviour—be it fraud, discrimination, or safety
violations—whistleblowers are often the first line of defence. Their
reports can lead to investigations that uncover serious issues, allowing
companies to address problems before they escalate. This proactive
approach helps maintain operational integrity and can save the
organization from significant financial and reputational harm.

Moreover, the presence of a whistleblower system fosters a culture of
accountability. When employees know they can report misconduct
without fear of retaliation, it encourages a more transparent work
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environment. This transparency can lead to improved morale and trust
among employees, creating a sense of shared responsibility for
upholding company values.

Additionally, organizations that prioritize whistleblower protections often
enjoy enhanced credibility and public trust. Consumers and clients are
increasingly drawn to companies that demonstrate ethical behaviour and
a commitment to integrity. By establishing clear channels for reporting
misconduct, organizations signal their dedication to accountability and
integrity, which can ultimately strengthen their market position.

It's also important to recognize that effective whistleblower programs
require not just mechanisms for reporting but also strong protections for
those who come forward. Employees must feel confident that their
concerns will be taken seriously and that they will not face negative
consequences for speaking out. This requires a commitment from
leadership to create an environment where whistleblowing is viewed as
a positive contribution to the organization’s integrity rather than an act of
disloyalty.

In conclusion, whistleblowers are essential to fostering a culture of
integrity within our organizations. Their willingness to speak out against
wrongdoing not only protects the organization but also contributes to a
fairer and more ethical business environment. As we reflect on the
theme of "Culture of Integrity for Nation's Prosperity," let us recognize
the vital role that whistleblowers play in achieving this goal.

(Speech delivered during VAW 2024)
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Case Studies

(Selected cases from CVC booklet)

Public procurement constitutes a substantial part of Government
expenditure and impacts economic activities in the country. Therefore, it
is imperative that decisions taken in relation to the public procurement
are not only transparent and fair, but also facilitate quality-oriented
delivery in a timely manner. However, there are certain challenges being
faced in the field of public procurement, which dent the overall efficiency
and effectiveness of the public procurement regime. Prominent among
these challenges are quality compromises, delay in completion of the
procurement activities and large number of contractual disputes.

The following is a selection of the cases compiled by CVC and brought
out in a booklet "Public Procurement - Challenges and Way Forward
2024".

COMPROMISES IN QUALITY IN PUBLIC PROCUREMENT

Case 1: Compromised testing during construction leading to
execution of work of sub-standard quality

In a case of 400 KV transmission line, foundation of the towers at river
crossing locations failed. During investigation, the primary reason for the
failure of foundations was found to be sub-standard quality of the
concrete used in pile foundations. During investigation, concrete cores
were extracted from pile foundation for ascertaining the strength of
concrete. Test results revealed that the strength of the concrete used in
the foundation was much lower than the prescribed strength.
Surprisingly, the records of tests conducted during construction showed
proper strength of the concrete. Thus, not only sub-standard quality of
concrete was used in construction of the foundations; but the lesser
strength of concrete observed during investigation also raises doubt on
the genuineness of the testing done during construction.
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Case 2: Poor quality work leading to severe defects in the highway

In a work related to construction of a highway with Pavement Quality
Concrete (PQC), cracks were observed in the PQC at many locations.
The road was designed for a life span of 30 years. However, even before
the completion of the work, large number of PQC panels needed repair/
replacement. At certain locations, panels, that were repaired/ replaced
earlier, were also found badly damaged/ distressed and were required to
be replaced. Possible reasons for major cracks were sub-standard work
of subgrade as well as poor quality of PQC. Apart from this, the
thickness of PQC actually provided was 270 mm against 300 mm
suggested in the final DPR. The Project Management Consultant (PMC)
in this case also did not ensure proper supervision of the work.

Another peculiar aspect of this case is the objection by the contractor on
the participation of a particular firm in the tenders for engagement of
PMC. The objection was raised by the contractor stating that they had a
dispute with this bidder in an earlier project. Based on the objection of
the contractor , the public authority excluded the said bidder from the
bidding process holding that the bidder had a conflict of interest with the
contractor. However, against their exclusion from bidding, the said bidder
represented to the public authority alleging that the grudge of the
contractor is due to reporting of several compromises in quality by them
in the previous contract and because of this, completion in that contract
was put on hold by the public authority concerned. However, this
submission of the bidder was ignored by the public authority. This
precipitated in a situation, where a quality conscious project
management consultancy firm was unduly removed from the bidding
process.

Considering the poor quality of the work in this contract, it emerges that
the contractor was not conscious for maintaining the proper quality of the
work, the PMC did not ensure the quality of the work and the public
authority also did not show any alertness in spite of the past history of
compromises in quality by the contractor being on record.
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Case 3: Undue changes in the scheme of the construction leading
to adverse impact on the durability of the structure

In a work related to construction of convention center, major
compromises in quality were observed at the beam column junctions.
Construction in this case was required to be done floor wise wherein
beams and columns were to be casted simultaneously. However, a
major change in the scheme was made during construction where the
columns up to roof level were casted in one go and holes were drilled in
the columns at required locations for inserting the reinforcement of the
beams in the columns. Since, while drilling the holes, heavy
reinforcement of the column was being encountered. As such, to
accommodate the reinforcement of the beams, number of holes were
drilled in the column. In this process, the columns were unduly
punctured because of number of iterations taken for drilling the holes
and accommodate the reinforcement. Apart from undue puncturing of
the columns, it could not be ascertained whether the placement of the
reinforcement at the junction of beam and column was as per the
structural design. Thus, unnecessary deviation was made in the scheme
of the construction having adverse impact on the durability of the
structure.

CONCERNS IN ENGINEERING, PROCUREMENT AND CONSTRUCTION
MODE OF PUBLIC PROCUREMENT

Case 1: Award of contract to an ineligible contractor and lack of
supervision leading to compromises in quality and financial
loss to public authority

EPC contract for the supply, installation, testing & commissioning of a
Wind Power project, including operation and maintenance (O&M),
costing around Rs. 335 crore was awarded to the bidder who had
quoted the highest guaranteed energy generation annually. The
contractor was made eligible even though they were not an Original
Equipment Manufacturer (OEM) of wind electric generators, which was a
prerequisite for technical qualification. Further, the contractor could not
achieve the guaranteed energy generation, since commissioning of the
project. The machine availability was only around 70-80% instead of
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95% required as per the contract. To investigate the reasons for low
energy generation, a consultant was engaged by the public authority.
The consultant held the contractor responsible for less electric
generation and highlighted various reasons such as sub-standard quality
of Wind Energy Generators, poor maintenance of equipment/ machines,
absence of a dedicated team for maintenance, lack of required spares
etc. Due to less generation of electricity, the public authority suffered
huge revenue loss and the project eventually became financially
unviable. Had the public authority been careful in selection of the
contractor and later in enforcement of the contract conditions, such a
situation could have been avoided.

Case 2: Lack of clarity on the obligations of the parties to the
contract leading to delay in completion of the project

In an EPC contract for construction of institutional buildings, the
contractor was required to obtain statutory and other approvals/
permissions and the public authority was to provide necessary
assistance to the contractor. There was a delay of more than one year in
obtaining required permissions to start the work and consequent delay in
completion of the work. The contractor requested for the extension of
time on account of such delay, but the public authority put the onus of
delay in obtaining the permissions on the contractor stating that the
contractor was responsible for obtaining required approvals/
permissions. However, the contractor persisted with the argument that
the delay was also attributable to the public authority due to lack of
assistance form them. Subsequently, considering the contention of the
contractor, the public authority granted extension of time without levy of
liquidated damages. Though the project was delayed, but the
responsibility for delay could neither be attributed to the public authority
nor to the contractor. This happened because of lack of clarity on the
obligation of the parties to the contract. Had there been clarity on the
manner in which, the assistance was to be provided by the public
authority to the contractor in obtaining the required approvals/
permissions, such a situation could have been avoided.
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Case 3: Fixing of stringent payment milestones and then relaxing
them during execution

In the tender for an infrastructure work taken up under EPC mode,
certain milestones were provided in the tender document for releasing
payment to the contractor. During the pre-bid meeting, the potential
bidders requested for relaxing the payment milestones stating that the
payment milestones are quite stringent for smooth cash flow. However,
this request was not agreed to citing the reason that the project is to be
completed in a short time frame and the contractor would be required to
maintain fast pace of construction to be eligible for payment at
successive stages. The number of firms, that had participated in pre-bid
meeting and requested for relaxation, finally did not participate in the
tender. During execution of the work, the contractor requested for
relaxing the payment milestones on the ground that they are not able to
maintain cash flow. This request of the contractor was accepted by the
public authority and the payment milestones were relaxed. Had the
public authority fixed the reasonable payment milestones in the tender
document itself or relaxed them appropriately in view of request from
number of potential bidders during pre-bid meeting, participation in the
tender could have been better.

DELAY IN COMPLETION OF PROCUREMENT CASES

Case 1: Delay in completion of work due to award of work to an
ineligible bidder

In a case related to laying of High-Tension Line, an ineligible bidder was
qualified and awarded the work. In this case, the prospective bidders
were required to have executed one work of minimum 200 km of the
similar transmission line. The experience of 200 km of laying of high-
tension line was required under a single contract. However, one of the
bidders submitted experience of laying similar transmission lines in four
separate contracts for 15 km, 71 km, 74 km and 40 km. This experience
of the bidder, which was not as per the prescribed eligibility criteria, was
unduly considered by the public authority. Incidentally, this bidder
bagged the contract because of emerging as the lowest bidder. Since
the bidder was not having experience of laying transmission line of 200
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km in one go, the inexperience of the bidder caused undue delay in
completion of the work.

Case 2: Unduly relaxed eligibility condition led to award of contract
to an inexperienced firm and consequent delay in
completion of the project

In a project for setting up of a production unit, requirement of experience
for the bidders in similar nature of works was not defined properly. As a
result, a bidder who did not have an experience of setting up of similar
production unit could qualify for bidding and because of quoting lowest
price could secure the contract also. The work involved under this
contract, apart from procurement of off the shelf items and required civil
works, was designing and on-site fabrication of various components.
Since, the contractor did not have proper experience of designing &
fabrication of these on-site components, they could not assess the cost
of such work properly and quoted very low rate for these components.

During execution of the work, when they realized the substantial amount
involved in the work compared to their own assessment, they started
raising frivolous issues citing misplaced interpretation of scope of work
and started demanding additional amount. Since, the claims of the
contractor were not tenable, the public authority rejected these claims.
After giving number of opportunities to the contractor for improving the
progress of the work, finally the contract had to be terminated. Thus,
unduly relaxed eligibility criteria led to award of contract to an
inexperienced firm and eventual delay in completion of the project.

Case 3: Undue delay in completion of the project due to deficient
PMC services

In an infrastructure project, Project Management Consultant (PMC) was
engaged for managing the project. A team of PMC comprising Team
Leader, Deputy Team Leader, Road Expert, Bridge Expert, Quality
Expert, Environment Expert etc. was to be deployed. There were two
major and two minor bridges in this project. The Bridge Expert, initially
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deployed, left the project on health grounds in the beginning of the
construction activities. There was a delay of more than 6 months in
mobilisation of substitute Bridge Expert as the proposed substitutes
were not acceptable to the public authority because of these substitutes
not meeting the required criteria for approval. Because of absence of the
Bridge Expert, start of bridge construction delayed as the bridge expert
apart from overseeing the construction activities was also to review the
design and drawings before commencement of the construction work.
Had the PMC deployed the bridge expert as scheduled and the public
authority would have acted strongly in this matter for the long absence of
the bridge expert, such a situation could have been avoided.
Surprisingly, this PMC firm got further contract based on the
performance in this project.

LARGE NUMBER OF CONTRACTUAL DISPUTES

Case 1: Fixing of appointed date without ensuring availability of the
required land led to arbitration award against the public
authority

In an infrastructure project undertaken on PPP mode, the contract
stipulated that 90% of encumbrances-free land would be available to the
contractor on the appointed date and remaining 10% to be provided
within 150 days from the appointed date. However, the public authority
fixed the appointed date without ensuring the minimum land availability
as per the contract. On the appointed date, only 74.20% of land was
handed over to the contractor. The public authority could not hand over
some stretches of land to the contractor even after more than five years.
The entire project was delayed and the contractor claimed huge amount
for price escalation and idling of labour/machinery. On rejection of the
claim by the public authority, the contractor resorted to arbitration. In the
arbitration, the public authority could not justify the reasons for fixing the
appointed date without providing 90% of the land to the contractor.
Breach of this contract condition was considered by the arbitrator a
major reason for the delay in the work and decided the award in favour
of the contractor.
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Case 2: Ineffective project management and delay in providing the
construction drawings to the contractor led to delay in
completion of the project and avoidable dispute

In a hydroelectric power project, the public authority could not provide
work front to the contractor because of multiple contractors working in
the project simultaneously due to lack of planning and sequencing of
construction activities. Also, there was delay in issuing ‘Good for
Construction’ drawings due to delay in finalisation of the design. The
design was delayed because of delay in obtaining relevant site data.
Overall, there was delay of more than three years in completion of the
work under the impugned contract. For this delay, the contractor claimed
Rs.167 crore from the public authority. The claim of the contractor was
not found tenable by the public authority because the delay was also
attributable to the contractor on account of slow mobilisation of the
required resources. Aggrieved with the decision of the public authority,
the contractor resorted to arbitration. The arbitrator awarded Rs.55 crore
in favour of the contractor on the ground of loss to the contractor due to
idling of the resources. Had the public authority been careful in
coordinating the construction work being carried out by various
contractors as well as in issuing construction drawings, dispute in this
case could have been avoided.

“Covruwptiom widll go wien tihe large nwunmiber
of persons giuven to thhe wnwortivy practice,
reoalize +Hhat +ihre wnaftor ooes not exist for
tHhewne but tihey oo fovr +Hihre nafiore . [t reguires
a higlt codle of wiovrals, extfvenie viglance o
the parvt of those wiho ave free frowe +tilie
covruwpt practice anrol wiho hawve wunifluwence
ower coviruwpet servaondts. lnoddfference Ul swcir
mwatters s crcmninal .’

-Mahatma Gandhi
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Leveraging Technology for Better
Transparency

Shri Jayansh Gaur
Dy. Manager (C&P)

At the outset, | want to acknowledge that whether technology can indeed
bring about better transparency is a subject open to discussion. There is
no definitive “yes” or “no” answer. Rather, such a question invites a
balanced debate on the pros and cons, and the decision to embrace
technology hinges on weighing these factors.

If we assume that leveraging technology can improve transparency, then
the key mechanism by which this occurs is accountability. Allow me to
explain how.

Let's take a simple example from our childhood: imagine submitting an
application or grievance to a government department. In the past, this
was typically done through a hard copy submission. The problem with
this process was that if an official decided to overlook the application, it
could simply be discarded, and no one would ever know the same. The
entire system was dependent on the integrity of the person in that role.
There was no clear record to ensure accountability.

Now, consider how technology changes this dynamic. With digital
submissions, we can send our application via email, and it becomes
time-stamped—an irrefutable record of submission. If we do not receive
a timely response, we can escalate the issue to higher authorities, and
with the time-stamped records, the matter can be investigated more
transparently. Even if an official tries to delete the application from their
system, the record remains intact in the system, and it can be used to
ensure that the matter is addressed.

The introduction of technology reduces the chances of applications
being ignored or delayed. The ability to track submissions not only
ensures accountability but also makes the entire process more
transparent.
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In our own organization, SECI, we can see the practical application of
this. Through e-mail and e-office applications, we are able to track how
long a particular application or grievance goes unanswered, identify
when there is unnecessary delay, and hold individuals accountable for
any inaction. This transparency, facilitated by technology, forces
individuals to be more diligent and responsible in their roles.

In essence, technology has the potential to hold officials accountable,
which, in turn, fosters greater transparency in the system.

However, while technology holds great promise, it is not without its
challenges. As we connect everything through the internet, we expose
our systems to the risk of cyberattacks, especially if these systems are
not adequately safeguarded. How can we ensure that our systems are
fully protected?

Unfortunately, the answer is that we can never guarantee complete
security. Although we can implement measures to protect our systems,
such as firewalls, encryption, and multi-factor authentication, new threats
emerge constantly. A bug or malware that was previously unknown could
exploit a vulnerability, rendering even the most secure systems
susceptible to attack.

This means that while technology can offer greater transparency, it also
introduces the potential for breaches in security.

In conclusion, while leveraging technology certainly holds the potential to
enhance transparency by fostering accountability, we must also remain
vigilant about the security risks associated with it. The balance between
transparency and security will always be a challenge, but by continually
updating our systems and staying ahead of new threats, we can work
towards minimizing these risks.

(Speech delivered during VAW 2024)
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Observance of
Vigilance Campaign & Awareness Week 2024
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Slogans by school students for VAW 2024

“acafas e € 3w RgE &
o daAS glerd St &l
o STl &1 §cF SdTell 4
Y &2 AT AT Solrell &

Midee e
et 12-C
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TSI & ST Siidd T 3R,
FHTE a1 STl & T A BT IHRABR

MG grEar
heTT 12- C

“OFTaR T o TeIfAsT F Theu
ST P UEATE TcATIHNAT T 3heq

hIOT HeTIT
el 12- B
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Posters by children of SECI employees for VAW 2024

Nk

Shri Sujay Reddy (9 years), S/o Sandeep Kumar Reddy

Ms. Navya Bansal (7 years), D/o Anuja
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Posters by children of SECI employees for VAW 2024

Ms. Navya (8 years), D/o Sachin Kumar

Ms. Garima Singh (14 years), D/o Hema Singh
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Capacity Building Programs under Vigilance Campaign 2024

Training on Cyber Security & Hygiene

Training on Conduct Rules

35




Capacity Building Programs under Vigilance Campaign 2024

Session on Ethics & Governance

Training on System & Procedures
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Capacity Building Programs under Vigilance Campaign 2024

Training on GeM Procurement

Training on GeM Procurement
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Outreach & Awareness Activities under Vigilance Campaign 2024

Gram Sabha at Rajnandgaon, Chhattisgarh

Taking of Integrity Pledge during Gram Sabha
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Observance of Vigilance Awareness Week 2024

Inauguration and Taking of Integrity Pledge

Speech Competition
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Observance of Vigilance Awareness Week 2024

Story Writing Competition

Quiz Competition
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Observance of Vigilance Awareness Week 2024

Students participating in Slogan Writing Competition

Closing of Vigilance Awareness Week 2024
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Prize Winners of Vigilance Awareness Week 2024
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Prize Winners of Vigilance Awareness Week 2024
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Prize Winners of Vigilance Awareness Week 2024
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Prize Winners of Vigilance Awareness Week 2024
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Prize Winners of Vigilance Awareness Week 2024

9 SHAERT g9 & BIH P YR,
ol 91 Tel garfd T @1 W, W R,
& Fcafaer AR UREAr &eH U A,
HHE AN & &g &Y 3N T3 g Ga-Ud & G-,
IS TH G [H 58 FANATT Dl FERiA Dl AT 374,
goIU, Fifh TcAAST I TERId & & Y &1 g |
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List of Prize Winners of VAW 2024

1st 2nd 3rd

Speech Competition

Shri Jayansh Gaur  Smt. Nidhi Jain

Shri Prem Kumar

Story Writing Competition

Ms. Karishma

Smt. Anindita Nandy Smt. Shaila Ambesh Chaudhary

Consolation

Shri Ishwar Madiwal

Shri Mudit Jain

Shri. Arun Kumar
Kushwaha

Smt. Nidhi Jain

Poster Making Competition (for children of employees)

Ms. Navya Bansal

Shri. Sujay Reddy DHD A

S/o Sandeep Kumar

Reddy D/o Hema Singh

Ms. Navya D/o
Sachin Kumar

Ms. Garima Singh

Ms. Gunjan
Chauhan
D/o Pushpa
Chauhan

Shri Yash Rawat
S/o Sunil Rawat

Shri Paarth

Maheshwari
S/o Saurabh
Maheshwari

Slogan Writing Competition (Students of Govt. Boys Sr. Secondary

School, Saket)

Shri Gauruv
Paswan, Class 12-C Class 12-B

Shri Govind Singh,
Class 12-B

Shri Karan Kataria,

Shri Dev Thakur,
Class 12-C

Shri Piyush, Class
12-C

Shri Akhilesh, Class
12-B

Shri Vansh Kataria,
X-C
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Quiz Competition
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Solar Energy Corporaton of India Limited
el TAoil PraRe 3w sfsar fafdes

(A Navratna Government of India Enterprise)

VISION STATEMENT

To be the global driving force in energy transformation towards a greener planet,
empowering people and organisations to achieve energy security.

MISSION STATEMENT

We believe that renewable energy is the key to building a better future, and we are
passionate about making it a reality for everyone.

Our mission is:

To pioneer energy transformation by developing and deploying accessible, reliable and
scalable renewable energy solutions.

. To innovate, harness, commercialise and accelerate the use of renewable energy
across India, including the remotest corners.

To be the most trusted partner for all stakeholders and beneficiaries, creating long-
term value through responsible and sustainable practices.
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